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Work  of  All  Sorts 

This  book  is  a  guide  to  help  you: 
^  understand  how  the  nature  of  work  is  changing 
^  consider  some  of  the  different  types  of  employment 
^  get  started  on  researching  these  work  options. 


Introduction 


When  you  hear  the  statement  "I'm  starting  a  new  job",  do  you  immediately  imagine 
the  job  to  be  a  stable  one  with  regular  9  to  5  hours,  good  pay  and  a  single  employer? 
These  days  you  might  be  wrong  if  you  think  that. 

People's  ideas  about  jobs  and  work  are  affected  by  many  of  today's  changes  in  the 
economy  and  workforce.  Older  views  about  work  may  no  longer  fit  today's 
workplace.  For  example,  it  is  no  longer  realistic  to  expect  to  work  for  one  company 
for  the  whole  of  your  working  life.  Job  changes  are  now  seen  as  a  normal  part  of  a 
person's  career.  Periods  of  unemployment  between  jobs  are  increasingly  common. 
Career  changes,  as  you  move  from  one  type  of  work  to  another,  are  normal.  Overall, 
our  definition  of  work  is  changing.  Various  forms  of  self-employment  are  increas- 
ingly popular.  Almost  any  magazine  or  newspaper  you  pick  up  these  days  has  an 
article  about  starting  your  own  business  or  working  from  home. 

If  you  want  to  keep  up  with  all  these  changes  and  identify  where  you  fit  in, 
read  on. 

The  Changing 
Nature  of  Work 

We  are  all  aware  of  how  fast  the  world  is  changing.  Charles  Handy  in  his  book  The 
Age  of  Unreason  has  predicted  that  less  than  half  of  the  workforce  in  the  industrial 
world  will  be  in  "proper"  full-time  jobs  in  organizations  by  the  beginning  of  the 
twenty-first  century.  "More  will  be  self-employed,  more  and  more  every  year;  many 
will  be  part-timers  or  temporary  workers,  sometimes  because  that  is  the  way  they 
want  it,  sometimes  because  that  is  all  that  is  available." 

Handy's  predictions  are  coming  true  in  Alberta.  You  can  notice  them  in: 

^  change  factors  in  the  economy  and  the  workforce, 
^  changing  attitudes  to  work  and 
^  changing  definitions. 

Already  Statistics  Canada  estimates  that  more  than  30  per  cent  of  Canadians 
with  paid  jobs  are  in  "non-standard  work".  Some  of  the  factors  causing  the  changes, 
and  the  changing  attitudes  and  definitions  as  a  result  of  them,  are  discussed  in  this 
section.  You  will  also  find  some  questions  to  encourage  you  to  think  further  about 
the  way  work  is  changing.  They  may  help  you  make  the  connection  between  these 
larger  changes  and  your  own  experience. 
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1  •  Change  Factors 

There  are  four  major  factors  which  are  causing  the  dramatic  changes  in  the  way 
we  work: 

New  technologies  are  evident  all  around  us.  Things  can  be  done  at  a  faster  pace 
by  means  of  personal  computers  and  fax  machines.  Robots  can  do  many  repetitive 
jobs,  and  the  turnaround  time  on  production  and  specialized  tasks  is  greatly  reduced 
by  computers. 

Implications  for  the  way  we  work: 

^  New  equipment  makes  it  possible  for  you  to  work  at  home  where  the  overhead  is 

low  and  where  you  can  work  as  needed. 
^  Communication  by  electronic  mail  or  cellular  telephones  helps  keep  you  up  to 

date  and  in  touch  wherever  you  are. 
^  New  technologies  require  new  and  different  skills  from  today's  workers. 

The  changing  workplace  structure  means  that  in  order  to  be  more  effi- 
cient and  profitable,  companies  are  cutting  back  by  reducing  the  number  of  employ- 
ees. This  process  is  referred  to  as  downsizing,  rightsizing  or  restructuring.  You 
probably  know  someone  who  has  been  laid  off  in  this  type  of  cutback. 

As  large  companies  change  their  structure,  there  are  fewer  people  at  the  top  in 
management  positions  and  therefore  fewer  opportunities  for  promotions.  People 
who  have  grown  up  with  the  expectation  that  their  careers  will  include  increased 
responsibility  and  promotions  may  find  that  they  feel  stuck  in  their  jobs. 

With  change  becoming  a  normal  part  of  our  lives,  we  begin  to  feel  less  secure 
about  our  work  future.  Sudden  lay-offs  make  us  feel  that  we  have  less  control  over 
our  jobs  than  in  the  past.  Choosing  self-employment  can  be  a  way  of  trying  to  regain 
some  of  that  control  or  a  way  of  supplementing  our  income. 

Implications  for  the  way  we  work: 

As  companies  become  leaner,  there  are  fewer  full-time  jobs  and  more  opportuni- 
ties for  part-time  or  contract  work. 

Employees  who  were  laid  off  are  sometimes  hired  back  on  short-term  contracts  to 
work  on  projects. 

i>  Employees  may  feel  stuck  in  jobs  that  are  no  longer  satisfying  and  look  outside 

the  organization  for  new  opportunities  and  challenges. 
^  As  job  insecurity  increases,  people  are  looking  for  new  ways  to  have  some  control 

over  their  work  lives. 

Changing  demographics,  such  as  a  decline  in  the  birth  rate  and  an  aging 
population,  have  an  impact  on  everyone.  Women  are  having  fewer  babies  than  a 
generation  ago.  More  women  in  two  career  or  single  parent  families  are  working 
outside  the  home.  The  average  life  expectancy  for  Canadian  men  is  78  years  and  for 
women  about  83.  The  bulk  of  Alberta's  population  is  moving  into  middle  age  and 


more  people  are  retiring  at  55  instead  of  65.  All  these  factors  will  create  a  shortage  of 
younger  workers.  Futurists  predict  that  there  will  be  an  increased  demand  for  skilled 
workers  and  more  opportunities  for  youth,  people  with  disabilities,  aboriginals  and 
visible  minorities.  The  government  will  continue  to  encourage  immigration  to 
increase  the  number  of  skilled  workers. 

Implications  for  the  way  we  work: 

^  As  people  live  longer,  more  of  them  want  to  continue  doing  productive,  paid 
work  in  some  form  after  the  official  retirement  age. 

Employers  will  need  mature  workers  to  offset  the  shortage  of  young  workers. 
Training  and  retraining  will  be  important  for  people  of  all  ages. 

The  shift  to  a  service  economy  (from  an  economy  based  on  natural  re- 
sources and  agriculture)  has  increased  the  number  of  part-time  job  openings.  For 
example,  customers  now  expect  a  large  selection  of  inexpensive  fast  food  and  services 
and  round-the-clock  shopping  hours  to  fit  their  lifestyles.  As  a  result  there  are  more 
opportunities  for  entrepreneurs  to  start  up  specialty  businesses  to  fill  new  needs. 
Competition  both  locally  and  firom  around  the  world  increases  the  need  for  quality 
and  excellent  service.  Companies  are  making  use  of  temporary  employees  to  increase 
their  workforce  at  peak  periods  and  hiring  consultants  or  external  experts  to  work  on 
special  projects. 

Implications  for  the  way  we  work: 

^  There  are  more  part-time,  temporary  and  contract  work  opportunities. 

^  People  who  want  to  start  up  their  own  businesses  need  to  assess  the  opportuni- 
ties. They  can  begin  this  process  by  identifying  unmet  needs  or  problems  in  the 
market  place. 

To  think  about: 

How  have  you  been  influenced  by  the  changes  mentioned  here? 
^  Do  you  know  people  who  have  been  laid  off  because  of  downsizing  or 

restructuring?  What  have  they  done?  How  have  they  been  successful? 
^  How  have  the  new  technologies  impacted  on  your  life? 

Are  you  aware  of  the  changing  demographics  in  your  community? 

What  new  services  or  small  businesses  have  you  noticed  around  you? 
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2.  Changing  Attitudes 

The  changes  in  the  economy  and  the  workforce  are  accompanied  by  changes  in  our 
attitudes.  It  is  natural  for  us  to  try  to  re-estabUsh  some  control  over  our  lives  when 
we  feel  insecure  about  our  futures. 

Lifestyle  choices 

Working  parents  are  faced  with  the  challenges  of  blending  work  and  home  responsi- 
bilities. 

The  emphasis  people  are  putting  on  their  work  lives  is  changing.  For  example, 
some  working  men  as  well  as  women  want  to  play  a  larger  role  in  parenting  and  want 
to  have  more  time  to  spend  with  their  children.  Parental  leave,  instead  of  only  mater- 
nity leave,  is  often  available  for  both  partners  to  take  some  time  to  care  for  new 
babies.  This  emphasis  on  the  family  or  other  personal  priorities  means  that,  in  some 
cases,  men  and  women  are  saying  "no"  to  promotions  or  transfers  that  will  interfere 
with  other  parts  of  their  lives. 

Middle-aged  people  often  have  the  major  responsibility  of  caring  for  their  elderly 
parents.  This  growing  trend  puts  new  demands  on  people's  lifestyles  and  creates  a 
need  for  more  geriatric  services. 

As  people  become  aware  of  the  health  risks  of  stress  and  workaholism,  there  has 
been  an  increased  emphasis  on  fitness,  health  and  ways  of  handling  stress. 

In  response  to  changes  in  the  workplace,  people  are  taking  more  control  over 
their  lives  and  making  lifestyle  decisions  that  impact  their  work.  Companies  used  to 
take  care  of  their  employees  and  offer  them  long-term  employment.  Workers  now 
realize  that  more  and  more  they  have  to  look  after  themselves  and  be  prepared  to 
make  job  and  career  changes  more  frequently.  For  many  people,  permanent  jobs  are 
a  thing  of  the  past. 

In  many  cases,  people  are  having  to  make  difficult  choices.  As  companies  cut  back 
and  reduce  staff,  employees  often  have  to  reconsider  their  career  plans  and  may  have 
to  lower  their  expectations  and  standard  of  living.  This  kind  of  shift,  whether  tempo- 
rary or  long-term,  can  cause  serious  pressure  on  individuals  and  families. 

Search  for  meaning 

Having  satisfying  work  motivates  people  to  do  a  good  job.  Depending  on  the  stage 
you  are  at  in  your  life,  you  will  have  different  expectations  of  work.  At  one  stage  you 
may  work  simply  to  meet  your  basic  financial  needs  and  later  you  may  want  oppor- 
tunities for  more  responsibility.  At  some  point  in  your  career  you  may  find  that  you 
want  more  out  of  work  than  just  a  routine  job.  You  reach  a  "plateau"  in  your  career 
and  begin  to  look  for  change  and  new  challenges.  Sometimes  that  means  going 
beyond  the  company  or  the  types  of  work  you  have  been  doing. 


As  people  reach  middle  age,  they  often  ask  themselves  questions  like  "Is  this  all 
there  is  to  life?"  or  "Is  this  how  I  want  to  live  my  life?"  This  awareness  can  push 
people  to  examine  what  is  really  important  to  them  and  to  make  changes  in  their 
work  and  personal  lives. 

Combining  study  and  work 

Lifelong  learning  has  become  a  familiar  concept  to  most  people.  The  education 
system  and  the  wide  variety  of  post-secondary  educational  programs  make  it  possible 
for  people  of  all  ages  to  continue  studying.  Many  high  school  students  are  employed 
part-time  while  attending  school.  You  or  someone  you  know  may  have  returned  to 
school  to  upgrade  education  and  acquire  new  skills.  Distance  learning  programs 
offer  the  opportunity  to  take  recognized  training  at  home  using  a  combination  of 
correspondence  materials,  telephone,  television  and  computer  link-ups.  Another 
learning  option  is  to  take  non-credit  continuing  education  courses  that  schools  and 
community  groups  offer  on  every  topic  imaginable. 

Employers  recognize  the  need  for  training  on  the  job  but  they  also  realize  that 
people  can  benefit  from  frirther  classroom  training.  Some  companies  provide  the 
space  and  equipment  for  their  employees  to  take  training  in  the  workplace  after  work 
hours.  Others  permit  their  employees  to  take  an  educational  leave  or  pay  for  part  of 
their  educational  expenses. 

Retirement  and  longer  lifespan 

Sixty-five  used  to  be  the  customary  age  for  retirement.  Now  some  companies  are 
encouraging  employees  to  take  early  retirement  at  age  55.  This  gives  people  the 
opportunity  to  begin  something  new  —  different  jobs,  businesses  of  their  own,  for 
example.  For  this  reason  people  may  "retire"  several  times  in  their  careers. 

At  the  age  of  55  or  65,  many  people  still  need  some  income  and  want  to  continue 
contributing  to  society.  A  life  of  full-time  leisure  may  not  appeal  to  them.  According 
to  a  poll  conducted  by  the  American  Association  of  Retired  People,  published  in 
Modern  Maturity  magazine  in  lanuary  1989,  54  per  cent  of  people  of  retirement  age 
work  for  reasons  other  than  money. 


To  think  about: 

What  Ufestyle  choices  have  you  made  in  the  past? 
^  What  lifestyle  choices  are  you  considering  making? 
i>  Do  you  know  any  adults  who  have  gone  back  to  school? 
^  Who  do  you  know  who  has  made  a  mid-career  change? 

Do  you  know  anyone  who  has  taken  early  retirement  or  who  combines 

retirement  and  paid  work? 
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3.  Changing  Definitions 

As  change  becomes  a  normal  part  of  life,  let's  look  at  what  happens  to  our 
definitions  of: 

^  work, 

^  security  and 
success. 

They  have  to  keep  up  with  the  changes  too. 

A  New  Definition  of  Work 

The  traditional  image  of  work  is  what  people  do  when  they  leave  the  house  at  a 
regular  time  five  days  a  week  to  go  to  offices  or  plants  and  put  in  eight  to  ten  hours 
with  scheduled  times  for  coffee  breaks  and  lunch.  For  this  they  receive  regular 
paycheques  with  deductions  taken  off  for  benefits. 

People  often  talk  about  working  "9  to  5"  or  having  "a  real  job".  Is  a  real  job  a 
permanent  full-time  position  working  for  a  large  company?  If  you  work  on-call  or 
do  short-term  contracts,  aren't  you  also  working? 

Does  "being  out  of  work"  only  mean  not  having  a  regular,  fiiU-time  paid  job? 
What  about  volunteer  work?  Homemakers  have  known  for  a  long  time  that  unpaid 
or  volunteer  work  tends  not  to  have  the  same  status  as  paid  work.  However  this  is 
changing;  the  value  of  volunteer  work  is  more  recognized  now  as  an  option  to  paid 
work  and  an  important  contribution  to  our  society. 

Author  Charles  Handy  has  said  that  "When  less  than  half  the  available  work  force 
is  in  full-time  employment,  it  will  no  longer  make  sense  to  think  of  a  full-time  job  as 
the  norm." 

We  need  to  broaden  our  definition  of  work  to  include  a  wide  range  of  options. 
Work  occurs  wherever  people  are  involved  in  activities  where  they  make  things, 
provide  services,  and  contribute  to  society. 

A  New  Definition  of  Security 

Security  means  feeUng  safe.  When  it  is  applied  to  work,  it  often  refers  to  a  person's 
relationship  with  a  company  or  job.  The  certainty  of  having  a  steady  job  for  as  long 
as  you  want  and  a  company  that  values  you  as  a  permanent  part  of  the  corporate 
family  is  decreasing.  The  fixture  of  jobs  is  not  as  predictable  as  it  used  to  be.  You 
cannot  assume  that  just  because  a  company  prospers  you  will  prosper  along  with  it. 
So-called  "permanent"  jobs  will  continue  to  be  done  away  with  as  companies  change 
ownership,  restructure  or  bring  in  technological  changes. 

The  new  definition  of  security  is  more  personal.  It  means  feeling  safe  because  you 
have  skills  you  can  transfer  from  one  company  or  industry  to  another.  It  means 
keeping  up  with  the  times  and  continually  learning.  Being  adaptable  and  being  able 
to  handle  changes  can  give  a  person  a  sense  of  security.  The  new  security  is  short- 
term.  There  is  no  guarantee  that  it  will  last  for  any  length  of  time. 


A  New  Definition  of  Success 

Success  is  obtaining  a  favourable  result  from  something  you  do.  It  can  be  an 
achievement  or  a  win.  In  work,  success  is  often  defined  by  promotions,  pay  raises, 
prestige  and  recognition.  Traditionally,  success  has  meant  moving  up  the  career 
ladder  in  a  company;  the  higher  up  you  get,  the  better.  In  contrast,  a  new  definition 
of  success  may  mean  taking  a  lateral  transfer  to  a  position  at  your  present  level  that 
would  be  more  personally  rewarding  for  you. 

The  new  definition  of  success  means  proving  your  worth  based  on  your  own 
standards  and  expectations  rather  than  others'.  Success,  in  your  own  terms,  will  be 
based  on  your  personal  values  and  beliefs.  It  does  not  need  to  be  confined  to  work, 
but  can  include  achievements  related  to  family,  leisure  activities  and  community 
activities.  For  many  people  a  successfiil  life  means  being  able  to  balance  all  parts  of 
life,  rather  than  overemphasizing  work. 

The  challenge  for  you  is  to  define  success  for  yourself  rather  than  to  rely  on  a 
traditional  definition  of  the  word.  The  support  of  a  corporate  structure  may  have  to 
be  replaced  by  personal  resourceftilness.  This  calls  for  people  to  be  creative,  confi- 
dent and  independent.  It  is  not  as  impossible  as  it  sounds.  Many  people  are  already 
very  successful  in  many  types  of  work.  You  can  get  encouragement,  support  and 
new  ideas  by  finding  people  doing  the  kinds  of  things  you  are  interested  in.  They 
can  act  as  role  models  for  you  as  you  create  your  own  personal  definition  of  success. 


To  think  about: 

^  What  does  the  word  "work"  mean  to  you? 
^  What  is  your  personal  definition  of  security? 
1^  How  do  you  define  success  for  yourself? 


/ 
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All  Sorts  of  Work 

When  was  the  last  time  you  paused  long  enough  to  think  about  all  the  people  you 
know  and  how  they  are  earning  a  living?  You  likely  know  people  working  at  several 
jobs,  people  working  for  themselves,  people  working  part-time,  full-time,  as  casual 
or  temporary  workers.  What  about  the  person  who  does  some  work  for  you  in 
exchange  for  your  skills  or  services? 

With  changes  in  the  economy  and  in  our  attitudes  towards  work,  people  are 
finding  a  wider  range  of  ways  to  meet  their  work  needs.  Within  companies  there  are 
different  work  options  such  as  job  sharing  and  flexible  working  hours.  More  and 
more  people  are  deciding  to  work  for  themselves  and  some  people  are  choosing 
other  alternatives  such  as  volunteering  and  bartering. 

It  is  important  to  think  about  why  you  work.  Besides  meeting  your  financial 
needs,  work  can  give  you  a  sense  of  purpose  and  add  structure  to  your  life.  Your  job 
can  offer  you  a  chance  to  socialize  and  learn  new  things.  Depending  on  what  your 
work  needs  are,  you  may  want  to  consider  an  alternative  to  working  the  way  you 
have  in  the  past. 

In  this  section  you  will  learn  about  different  ways  of: 

^  working  for  others 
^  working  for  yourself,  and 
alternatives  to  paid  work. 

A.  Working  for  Others 

Although  you  hear  a  lot  about  self-employment  these  days,  most  people  are  still 
working  for  someone  else,  whether  it  is  in  a  large  or  small  company.  For  various 
reasons,  employers  or  employees  may  request  alternatives  to  traditional  full-time 
work.  The  options  you  will  read  about  here  are: 

1.  Part-time  work 

2.  Job  sharing 

3.  Temporary  work 

4.  Casual/on-call  work 

5.  Seasonal  work 

6.  Leaves  of  absence 

7.  Flexible  work  hours 

8.  Telecommuting 


1.  Part-time  Work 


More  Albertans  are  working  part-time  than  ever  before.  Part-time  employment  is 
defined  as  working  less  than  30  hours  per  week. 

Did  you  know  that... 

liV  In  1991,  190,000  or  15  per  cent  of  total  employment  in  Alberta  was  part-time. 
^  78  per  cent  of  part-time  workers  are  voluntary.  They  include  students,  people 

with  family  responsibilities,  those  with  an  illness  or  disabiUty  and  anyone  not 

wishing  to  work  full-time. 

-^21  per  cent  of  part-time  workers  are  involuntary.  They  actually  prefer  full-time 
work  but  have  not  been  able  to  find  it.  Men  are  more  likely  to  be  involuntary 
part-time  workers. 

Since  1981  total  employment  growth  for  Alberta  has  been  8  per  cent,  but 
voluntary  part-time  employment  grew  by  10  per  cent  and  involuntary  part-time 
employment  soared  by  300  per  cent. 

Source:  Part-time  Employment  Trends  in  Alberta  1981-1991 

Alberta  Career  Development  and  Employment,  July  1992. 

Part-time  work  can  cover  a  large  range  of  options.  Permanent  part-time  workers  are 
considered  regular  employees  with  job  security,  benefits  and  salaries  on  the  same 
scale  as  their  full-time  colleagues.  On  the  other  hand  many  part-time  workers  are 
seen  as  casual  workers.  They  may  not  be  taken  seriously  and  may  not  be  treated 
fairly.  Too  many  employers  still  cling  to  the  outdated  idea  that  part-time  workers  are 
not  committed  workers. 

For  many  people  part-time  work  is  all  that  is  available.  In  order  to  make  ends 
meet,  some  people  must  work  at  several  part-time  jobs.  There  has  been  an  enormous 
growth  in  part-time  employment  in  Alberta  in  the  last  ten  years.  In  difficult  eco- 
nomic times,  employers  cut  costs  by  hiring  part-time  workers.  For  some  employees 
this  can  work  to  their  advantage  and  for  others  it  can  be  a  great  problem. 

Here  are  some  of  the  pros  and  cons  of  part-time  work.  You  may  want  to  add  your 
own  after  you  do  your  research. 

Pros 

■i^  Part-time  work  can  be  a  lifestyle  choice  or  an  answer  to  not  working  at  all. 
1^  It  can  be  a  way  of  remaining  in  the  workforce  and  keeping  your  skills  current. 
i>  It  is  possible  to  have  more  than  one  part-time  job. 

Cons 

i^V  Part-time  workers  often  feel  like  outsiders  who  are  not  treated  as  well  as  full-time  workers. 

It  can  be  hard  to  keep  up-to-date  on  what  is  happening  within  a  company  when  you  are 
only  there  part-time. 

ik  Reduced  benefits  and  unpredictable  work  hours  can  be  hard  on  your  budget. 
i>  It  can  be  difficult  to  juggle  two  part-time  jobs  if  you  need  the  income. 


Examples^ 


Bev  has  a  part-time  job  as  a  salesperson  for  a  large  food  manufacturer.  Her  hours 
are  9  a.m.  to  3  p.m.  five  days  a  week.  Bev  is  happy  to  have  a  job  where  she  can  be 
at  home  with  her  young  children  before  and  after  school.  Her  supervisor  is  a 
parent  himself.  He  believes  that  accommodating  her  needs  gives  him  the  benefit  of 
having  a  good  conscientious  employee. 

Roy  is  working  part-time  as  a  teacher's  aide.  He  never  imagined  he  would  want  to 
work  in  a  school,  but  he  really  enjoys  it.  Roy  started  out  volunteering  at  the  school 
when  he  was  on  compensation  after  an  accident.  He  got  along  so  well  with  the 
children  that  the  principal  offered  him  a  part-time  job. 

Z.  Job  Sharing 

Two  people  job  share  when  they  agree  to  share  one  full-time  position,  its  duties, 
salary  and  benefits.  If  you  want  large  amounts  of  time  to  devote  to  other  activities, 
such  as  childrearing,  writing,  education,  or  business  development,  you  may  be 
attracted  to  job  sharing. 

Job  sharers'  schedules  vary.  Some  work  half-days,  some  full  days.  Some  work 
alternate  weeks  or  even  months.  Depending  on  the  job  being  shared,  the  two  part- 
ners may  divide  the  work  by  project  or  responsibility,  or  share  all  duties  and  work 
closely  as  a  team.  Job  sharers  usually  cover  off  for  each  other  if  one  person  is  sick  or 
on  holidays.  Job  sharing  is  most  often  a  voluntary  arrangement. 

Pros 

Job  sharers  have  large  amounts  of  free  time. 
ik  Job  sharing  can  allow  a  person  to  continue  in  the  job  market  while  being  involved  in  other 
activities. 

ik  Having  a  partner  can  allow  some  flexibility  if  you  need  to  exchange  days  or  take  some  time  off. 
1^  Job  sharers  find  they  accomplish  more  when  they  are  at  work. 

Cons 

Half  the  salary  may  not  be  enough  to  meet  your  financial  needs. 

Chances  for  promotions  or  a  change  of  jobs  are  not  usually  available  to  job  sharers. 

i>[  A  high  level  of  communication  between  partners  and  complementary  working  styles  and 
philosophies  are  required  to  make  a  success  of  job  sharing.  You  can't  just  do  the  job  your  own 
way. 

ik  It  may  require  extra  effort  to  keep  in  touch  with  and  feel  part  of  the  staff. 


Example 


Peter  is  a  teacher  who  is  job  sharing  in  order  to  spend  some  time  at  home  with  his 
young  children.  He  and  his  job  share  partner  decided  to  divide  up  the  year,  with 
each  of  them  teaching  for  five  months.  For  Peter  that  means  that  he  has  the  fall 
off  and  begins  teaching  in  February.  However  Peter's  salary  (50  per  cent  of  a  full- 
time  salary)  is  paid  to  him  every  month.  The  school  board's  administrators  decided 
that  a  regular  pay  cheque  was  easier  for  them  to  process. 

3.  Temporary  Work 

Temporary  assignments,  often  obtained  through  a  placement  or  personnel  agency, 
can  provide  you  with  varied  work  in  many  companies.  Temporary  work  is  a  viable 
option  for  people  in  many  types  of  work  from  clerical  and  administrative  to  techni- 
cal and  professional.  "Temps"  are  often  brought  in  to  cover  off  for  people  on  leave 
or  extended  absences  or  for  special  projects. 

The  challenge  of  adapting  frequently  to  new  situations  is  balanced  by  the  opportu- 
nities to  learn  about  companies  without  getting  too  involved  in  internal  corporate 
issues. 

By  way  of  illustration,  here  are  some  of  the  pros  and  cons  related  to  temporary 
work.  Your  research  will  help  you  decide  if  temporary  work  is  a  suitable  option 
for  you. 

Pros 

Temporary  staff  do  a  variety  of  work  and  meet  many  different  people.  They  have  numerous 
opportunities  to  learn. 

i^V  As  a  temp  you  may  have  the  freedom  to  say  no  to  assignments,  or  to  choose  the  kinds  of  work 
you  will  do. 

^  If  your  goal  is  full-time  employment,  working  as  a  temp  may  give  you  the  first  chance  when  a 
full-time  opening  comes  up. 

1^  As  a  temporary  worker,  there  may  be  tax  benefits  to  being  self-employed  and  keeping  track  of 
your  work  expenses. 

Cons 

i>  The  lack  of  benefits  is  a  drawback  to  temping.  For  example,  when  working  with  an  agency  you 
often  must  work  30  days  in  order  to  get  paid  for  a  statutory  holiday. 

Temps  complain  of  not  feeling  like  they  belong.  Because  they  may  be  in  positions  only  a  short 
time,  they  may  not  feel  like  a  part  of  the  team. 

i>  There  is  limit  to  the  fees  agencies  will  pay  you  for  your  services.  There  is  little  room  for 
negotiation. 


Examples 


Olga  does  temporary  work  as  a  senior  secretary  and  administrative  assistant.  She 
admits  that  some  agencies  treat  temps  better  than  others  and  she  researched  the 
agencies  before  selecting  one.  Olga  likes  it  when  she  is  hired  to  do  a  specific  job 
such  as  Executive  Secretary.  She  dislikes  being  expected  to  do  the  "junk  jobs".  On 
some  assignments,  she  says  it  is  like  "renting  someone's  house"  because  the  job  is 
not  yours  and  you  cannot  change  anything.  On  the  other  hand,  Olga  sometimes  gets 
longer  assignments,  for  up  to  six  months,  and  she  is  often  called  back  to  the  same 
company. 

Both  Thuy  and  Monique  got  started  in  electronic  repair  work  through  a  temporary- 
placement  agency.  They  heard  from  friends  that  one  agency  handled  most  of  the 
temporary  assignments  in  electronics,  so  they  applied  there.  Thuy's  first  job  was  a 
short  one,  filling  in  for  someone  who  was  sick.  Then  both  Thuy  and  Monique  were 
sent  to  the  same  company  because  it  had  a  big  contract  to  fill  in  a  short  amount  of 
time.  They  have  been  there  for  four  months  already. 

4.  Casual/On-call  Work 

Casual  or  on-call  work  involves  filling  in  when  needed  as  in  peak  seasons  or  when 
other  employees  are  absent.  Casual  work  offers  no  regular  work  commitment  but  the 
opportunity  to  work  occasionally,  often  on  short  notice.  An  employer  might  need 
labourers  to  do  a  particular  job  or  specially  skilled  people  for  a  short  assignment.  For 
casual  work  you  are  usually  needed  immediately.  If  you  work  on-call,  you  will  be 
called  when  you  are  needed. 

Some  companies  ask  their  on-call  staff  to  commit  themselves  to  a  certain  number 
of  days  per  month. 

Pros 

Casual  work  can  be  a  way  of  using  your  skills  and  keeping  up-to-date  In  your  field.  It  can  also 
lead  to  more  regular  work. 

Asa  casual  or  on-call  worker,  you  always  have  the  choice  of  saying  "no"  when  you  are  called. 

Cons 

It  can  be  difficult  to  plan  when  you  are  never  sure  if  you  will  be  working. 
1^  Short-term  assignments  of  a  day  or  two  do  not  give  much  opportunity  to  follow  through  on 
things  or  get  to  know  people. 


Examples^ 


Leslie  is  a  psychiatric  nurse  who  works  on-call  for  a  nearby  hospital.  He  has  com- 
mitted himself  to  do  ten  days  work  per  month.  Sometimes  he  works  for  several 
days  straight  but  more  often  it  is  only  for  a  day.  Leshe  finds  it  hard  not  knowing  in 
advajice  when  he  will  be  working.  Sometimes  when  he  is  called  to  work,  he  has  to 
say  he  is  not  available  because  he  has  made  other  commitments.  Leslie  likes  work- 


ing  on-call  for  the  money  he  can  make  and  to  keep  in  touch  with  the  staff  at  the 
hospital.  Working  on  a  casual  basis  might  help  him  when  he  wants  to  go  back  to 
work  on  a  regular  basis.  It  also  gives  him  time  to  pursue  his  other  interest:  writing. 

Zahir  got  laid  off  from  his  job  six  months  ago.  He  is  still  looking  for  a  full-time  job, 
but  that  does  not  take  up  all  his  time.  Besides,  he  needs  a  little  extra  money  and  he 
has  checked  on  how  much  he  is  allowed  to  earn  while  on  UI.  Because  Zahir  is  handy 
with  tools  and  a  paintbrush,  it  has  not  been  hard  for  him  to  pick  up  work  at  a 
casual  employment  office. 


5.  Seasonal  Work 


Seasonal  work  is  most  common  in  outdoor  jobs  that  cannot  be  carried  on  in  the 
winter.  Farms  depend  on  seasonal  workers,  as  do  parks,  landscaping  businesses  and 
many  resorts.  Fishing  is  also  a  seasonal  job.  For  seasonal  workers  the  year  consists  of 
a  period  of  working  steady,  long  hours  and  then  a  period  of  unemployment  until  the 
next  work  season. 

Pros 

at  Seasonal  workers  are  usually  active  people.  If  you  enjoy  being  outdoors,  this  type  of  work  may 
suit  you. 

Having  part  of  the  year  off  allows  you  to  work  on  other  projects,  such  as  studies  or  travel. 

Cons 

1^  The  long  periods  of  unemployment  may  be  difficult  if  you  are  dependent  on  unemployment 
insurance. 

^  Seasonal  work  often  depends  on  the  weather.  Bad  weather  may  shorten  the  work  season  and 
limit  the  amount  of  work. 


Examples 


Zora  worked  for  a  landscaping  company  last  simimer.  She  enjoyed  the  work 
because  she  was  outdoors,  moving  about  all  the  time,  keeping  in  shape.  When  the 
job  ended  in  the  fall,  Zora  decided  to  take  a  couple  of  upgrading  courses.  She  is  not 
sure  what  she  will  do  in  the  future,  but  for  at  least  the  next  year  she  plans  to  do 
landscaping  again. 

Construction  work  is  often  seasonal.  Mario  works  on  a  road  crew  in  the  simamer, 
but  is  usually  laid  off  in  the  fall  when  it  starts  getting  cold.  The  winters  were  very 
long  imtil  Mario  got  interested  in  furniture  refinishing.  It  started  as  a  hobby  but 
now  he  can  even  make  a  little  money  reselling  some  of  the  pieces  he  fixes  up. 


1 


6.  Leaves  of  Absence 

A  leave  of  absence  or  sabbatical  can  be  a  way  of  taking  some  time  off  work  without 
giving  up  your  job.  You  may  want  to  consider  a  leave  of  absence  to  continue  your 
education,  to  explore  other  career  options  or  to  avoid  burnout.  Such  leaves  of  ab- 
sence are  usually  unpaid  and  at  the  discretion  of  the  employer.  Benefits  may  be 
covered  even  when  salary  is  not. 

A  more  common  form  of  sabbatical  these  days  is  an  employee-funded  leave.  You 
can  fund  a  leave  of  absence  by  deferring  part  of  your  salary.  For  example  you  can 
apply  to  have  15  per  cent  of  your  salary  put  aside  in  a  special  fund  administered  by 
your  employer.  You  might  then  decide  to  take  a  six-month  leave  four  years  from 
now.  When  your  leave  begins,  you  would  start  receiving  monthly  payments  based  on 
the  amount  of  money  you  had  deferred.  Before  you  plan  your  leave,  find  out  about 
federal  income  tax  regulations  that  apply  specifically  to  sabbaticals. 

Pros 

i^i  After  taking  a  leave  of  absence,  you  have  a  job  to  return  to. 

A  leave  of  absence  may  be  all  you  need  to  accomplish  what  you  want  without  jeopardizing 
your  job. 

Cons 

1;^  When  you  come  back  from  a  leave,  you  may  not  be  guaranteed  the  same  job  you  had,  but 
another  one  at  the  same  level.  You  might  also  lose  your  seniority. 

^  A  leave  of  absence  may  not  be  enough  to  accomplish  what  you  initially  wanted. 


Example 


Gerald  has  worked  for  the  government  for  the  last  15  years.  With  retirement 
coming  up  in  another  seven  or  eight  years,  he  hopes  to  stay  on  at  his  present  job 
until  then.  The  idea  of  taking  a  leave  of  absence  really  appeals  to  Gerald.  It  means 
that  after  putting  aside  part  of  his  salary  for  four  years  he  can  afford  to  take  up  to 
six  months  off.  He  wants  to  finish  his  home  renovations  and  start  planning  what 
he  will  do  when  he  is  retired. 

7.  Flexible  Work  Hours 

Employees  who  work  flexible  hours  or  "flextime"  work  a  set  number  of  hours  per 
week.  Flexibility  usually  refers  to  starting  and  finishing  times.  For  example,  some 
employees  may  start  at  7:00  a.m.  while  others  choose  to  start  at  9:00.  During  peak 
mid-day  or  "core"  working  hours  (such  as  9:00  a.m.  to  3:00  p.m.)  all  employees  will 
be  there.  Employees  then  end  their  work  days  at  different  times. 

Another  form  of  flexibility  is  being  able  to  bank  the  hours  worked  or  work  a 
compressed  work  week.  For  example,  by  working  a  longer  work  day,  you  could  earn 
the  equivalent  of  one  full  day  off  after  9  working  days  (one  day  off  every  second 
week). 


Pros 

i>  starting  work  earlier  or  later  can  suit  people's  personal  preferences. 
ik  You  can  avoid  driving  in  rush  hour. 

i>  You  can  see  your  children  off  to  school  without  being  late  for  work. 

Flexible  working  hours  allow  you  to  schedule  personal  appointments  outside  work  hours. 

Cons 

Flexible  work  hours  are  not  intended  to  reduce  your  workload,  so  It  is  not  a  way  of  cutting  down 
on  work. 

i>  Not  all  jobs  are  suited  to  flexible  working  hours. 


Example 


vLinda  works  as  a  cashier  in  a  government  office.  Flexible  working  hours  allow  her 
to  get  to  work  at  8:30.  That  means  she  is  not  rushed  in  the  morning  the  way  she 
used  to  be.  Coming  home  a  little  later  is  not  a  problem  for  her  because  her  children 
are  old  enough  to  look  after  themselves  after  school.  In  fact,  Linda  feels  she  enjoys 
her  job  more  now  that  she  has  some  control  over  her  hours. 

8.  Telecommuting:  Working  at  Home 

Telecommuting  offers  you  the  option  of  working  from  your  home  using  the 
telephone,  fax  and  computer  equipment  to  link  with  the  office.  The  work  of  a 
telecommuter  can  be  supplemented  by  regular  days  or  meetings  at  the  office. 

Some  jobs,  such  as  piecework  sewing  and  telephone  soliciting,  have  always  been 
done  at  home.  Now  technology  allows  other  workers  to  operate  from  their  homes. 
Information-based  jobs,  such  as  in  computer  software,  financial  planning  and  insur- 
ance, are  easily  adapted  to  work  at  home  because  so  much  of  the  work  is  done  by 
computer  or  telephone.  Many  sales  companies  use  home-based  representatives. 

Employers  benefit  from  increased  productivity  and  reduced  costs  by  not  having  to 
pay  for  office  space  and  parking. 

Pros 

i>  Telecommuting  can  allow  people  to  work  independently  on  their  own  time  schedules  and  to 
combine  family  and  work  life. 

It  eliminates  some  of  the  commuting  to  work  and  the  daily  interruptions  of  the  office. 

Cons 

i^f  As  a  telecommuter,  you  may  feel  somewhat  isolated  and  miss,  for  example,  the  opportunity  to 
share  discussions  with  co-workers. 

1^  It  is  easy  to  lose  touch  with  the  office  and  the  overall  business  and  to  be  excluded  from  planning 
and  decision-making. 


Example 


Brenda  does  editing  and  desktop  publishing  from  an  office  in  her  home.  She 
rehes  on  her  computer  and  fax  machine  to  do  her  work  and  is  connected  to  her 
company's  main  office  by  modem.  When  Brenda  first  proposed  telecommuting,  the 
company's  business  was  expanding  rapidly.  Having  Brenda  work  from  her  home 
was  a  temporary  measure  imtil  they  moved  into  a  larger  space.  The  recession  has 
cut  into  business,  but  the  company  now  sees  the  benefit  of  having  telecommuters 
like  Brenda. 

B.  Working  for  Yourself 

People  often  use  the  word  "entrepreneur"  when  talking  about  self-employment.  The 
term  "entrepreneur"  comes  from  the  French  word  "entreprendre"  which  means  to 
undertake  something.  Entrepreneurs  are  enterprising  people  who  like  challenges  and 
undertake  new  business  ventures  on  their  own. 

Did  you  know  that... 

^  Of  all  businesses  in  Alberta,  97  per  cent  are  small  businesses,  firms  earning 
$2  million  or  less  a  year.  Most  of  these  companies  have  less  than  20  employees. 

ik  In  1991,  Alberta  averaged  more  than  11 00  new  business  incorporations  each 
month  compared  to  just  109  reported  business  bankruptcies.  These  statistics 
do  not  include  the  tremendous  number  of  Albertans  who  are  launching 
unincorporated  small  business  ventures.  For  example,  more  than  1800  trade 
names  and  partnership  registrations  were  filed  in  the  province  every  month 
of  the  year. 

^  Companies  with  less  than  20  employees  account  for  46  per  cent  of  all  employ- 
ment in  Alberta  and  are  the  driving  force  behind  the  creation  of  new  jobs. 

Source:  Alberta  Economic  Development  and  Tourism,  1992. 

The  service  sector  is  the  fastest  growing  part  of  the  economy.  Food  services  and 
personal  care  services  are  often  the  first  ones  that  come  to  mind,  but  there  is  also 
considerable  growth  in  business  services,  knowledge  and  information  services  and 
financial  services,  among  others. 

People  consider  working  for  themselves  because  they  want: 

^  greater  personal  freedom,  being  their  own  boss,  working  on  a  different  schedule 

i>  to  be  more  creative  and  test  out  ideas 

^  to  take  responsibility  for  their  own  actions 

liV  greater  satisfaction  with  their  work  instead  of  finding  it  lacking  challenges,  or  not 
using  their  skills 


1^  more  opportunities  for  personal  growth  or  advancement,  and 
the  opportunity  to  make  more  money. 

There  is  almost  no  limit  to  the  range  of  opportunities  for  self-employment. 

The  desire  to  work  for  yourself  may  lead  you  to  develop  an  idea  or  it  may  be  the 
result  of  an  idea.  Many  people  start  out  doing  something  they  are  already  skilled  at. 
They  tend  to  begin  on  a  small  scale. 

In  this  book  you  can  read  about  these  self-employment  options: 

1.  Providing  services  for  others 

^  expertise:  consulting  and  freelancing 
^  business  services 
^  personal  services 

2.  Selling  products 

1^  selling  your  own  products 
1^  selling  products  for  others 
1^  multi-level  marketing 
1^  buying  a  franchise 
^  mail  order  business 

3.  Home-based  businesses 

1.  Providing  Services  for  Others 

Expertise  —  Consulting  and  Freelancing 

Consultants  provide  technical  or  professional  services  for  a  fee.  Clients  hire 
consultants  based  on  their  expertise  and  their  experience.  As  companies  streamline 
their  operations,  the  hiring  of  outside  experts  can  be  less  expensive  and  more  practi- 
cal than  hiring  and  training  employees.  The  only  commitment  companies  have  to 
consultants  is  for  the  length  of  the  contract. 

Many  consultants  work  for  consulting  firms  that  bring  together  people  with  a 
range  of  skills  and  services.  Consultants  also  often  subcontract  parts  of  large  projects 
to  other  consultants. 

Freelancers,  like  consultants,  market  their  expertise  or  skills,  often  in  areas  such 
as  research,  writing,  photography  or  graphic  arts. 


Example 


Mai  is  a  freelance  writer.  She  writes  regularly  for  some  companies  that  publish 
their  own  in-house  magazines.  She  also  submits  ideas  for  articles  to  magazines 
across  Canada.  It  was  hard  to  break  in,  but  now  that  she  has  experience,  maga- 
zines will  agree  to  buy  articles  from  her  without  having  her  submit  the  whole  piece. 
They  are  confident  that  she  will  do  a  good  job.  To  supplement  her  writing  income, 
Mai  also  does  some  editing  work  for  local  publishers. 


Business  Services 

Smart  entrepreneurs  identify  a  need  that  businesses  may  have  and  then  develop  a 
service  to  fill  that  need.  Sending  work  out  to  firms  that  do  word  processing,  desktop 
publishing  and  printing  has  become  a  common  occurrence.  Such  services  are  espe- 
cially useful  for  smaller  companies  that  find  it  too  costly  to  maintain  the  services 
themselves. 

Other  creative  individuals  offer  services  such  as  plant  care,  cleaning  and  catering 
to  companies. 


Example 


As  a  volunteer,  part  of  Henrietta's  work  was  to  clip  newspaper  articles  of  interest 
to  the  agency.  This  gave  Henrietta  the  idea  of  starting  up  a  media  monitoring 
service.  She  would  not  have  to  worry  about  wheelchair  accessibility  because  most 
of  her  work  woiild  be  done  from  home.  Henrietta  borrowed  money  from  family  and 
friends  to  begin  her  chpping  service.  She  started  out  working  at  her  kitchen  table, 
clipping  articles  for  a  few  chents.  In  the  last  5  years  Henrietta's  business  has 
grown  so  much  that  she  has  set  up  an  office  outside  her  home  and  employs  other 
disabled  people  to  help  her. 

Personal  Services 

People  are  often  too  busy  or  unable  to  take  care  of  all  their  household  tasks  or 
repairs.  They  may  choose  to  pay  for  personal  services  in  order  to  maintain  their 
lifestyle  or  to  free  up  time  for  other  activities. 

As  a  result  many  people  have  identified  services  to  offer.  These  services  can  be  as 
varied  as  child  care,  housecleaning,  home  renovations  and  repairs,  computer  servic- 
ing, home  decorating,  pet  and  house  sitting. 


Example 


When  Lee  immigrated  to  Canada  she  was  imable  to  work  as  a  nurse.  She  chose 
housecleaning  as  a  way  to  earn  money  while  scheduling  her  hours  as  she  wants. 
The  service  she  offers  starts  off  with  organizing  a  household  so  it  requires  less 
maintenance.  Lee  likes  the  variety  of  working  in  different  houses.  After  her  first 
visit  to  a  client  to  get  organized,  she  can  do  three  or  four  houses  in  a  day.  Lee  has 
had  several  opportimities  to  expand  her  business  and  take  on  partners  but  so  far 
she  prefers  working  on  her  own. 

Factors  to  consider  about  providing  services  for  others: 

Pros 

^  You  are  able  to  do  something  you  want  to  do. 

1^  There  is  flexibility  as  to  how  much  time  you  wish  to  spend  working. 


^  You  can  have  a  variety  of  projects  where  you  can  apply  your  skills. 
Being  your  own  boss  gives  you  a  sense  of  freedom. 


Cons 

^  Marketing  is  an  important  part  of  the  business.  As  you  are  working  on  one  project,  you  need  to 
be  doing  marketing  and  lining  up  future  jobs. 

i>  Your  income  will  be  unpredictable,  perhaps  seasonal.  Even  if  you  are  billing  regularly,  cash  flow 
can  be  a  problem  if  customers  are  slow  to  pay. 

Depending  on  the  type  of  work,  you  may  sometimes  feel  isolated  if  you  are  working  by  yourself. 
You  may  not  have  anyone  to  discuss  problems  or  ideas  with. 

1^  The  success  of  your  business  will  depend  on  you,  unless  you  have  employees.  If  you  are  sick,  you 
will  not  be  earning  an  income. 


Z.  Selling  Products 
Selling  Your  Own  Products 

The  thought  of  making  money  by  selling  things  they  have  made  appeals  to  many 
people.  If  you  have  ever  made  gifts  for  people,  done  sewing,  knitting  or  woodwork- 
ing for  example,  you  may  have  thought  about  going  into  business.  It  is  important  to 
investigate  the  market  to  see  what  the  demand  for  your  product  might  be.  You  may 
find  that  other  people  are  already  selling  similar  items  or  that  the  prices  you  can 
charge  do  not  allow  for  making  much  of  a  profit.  The  time  and  work  that  goes  into 
handmade  or  homemade  items  are  not  always  valued  as  much  as  their  creators 
would  like  them  to  be.  Products  made  by  hand  often  have  to  compete  with  mass- 
produced  items.  Flea  markets  and  craft  sales  are  places  where  people  often  sell 
their  products. 

Pros 

ik  You  can  be  creative,  working  at  something  you  are  good  at  and  enjoy. 
A  You  can  adjust  your  work  to  seasonal  demands  or  the  market. 
You  can  work  out  of  your  home  and  keep  your  costs  low. 

Cons 

^  You  might  get  tired  of  producing  the  same  things  in  large  numbers. 

ik  You  may  be  surprised  to  learn  how  little  you  can  make  selling  handmade  or  homemade  objects. 
Demand  for  the  product  can  be  seasonal  or  a  passing  fad.  If  you  are  serious  about  staying 
in  business,  you  have  to  be  flexible  enough  to  adjust  to  the  market  demand. 


Example 


Tony  has  been  a  fly  fisherman  for  years  and  ties  his  own  flies.  He  has  even  cre- 
ated a  few  variations  himself.  His  friends  started  asking  him  to  make  flies  for 
them.  Word  soon  spread  as  they  let  other  people  know  about  the  quality  of  his 
work.  In  the  last  year  he  has  developed  a  mailing  list  and  a  small  mail  order  busi- 
ness. He  has  sent  flies  all  over  the  world.  It  keeps  him  busy  a  couple  of  evenings 
a  week. 

Selling  Products  for  Others 

Tjiere  are  various  ways  of  being  a  sales  representative  or  distributor  for  a  company's 
products.  Three  of  the  most  popular  ways  by  which  one  can  be  self-employed,  are 
doing  multi-level  marketing,  buying  a  franchise,  and  operating  a  mail  order  business. 

Multi-level  Marketing 

You  may  have  had  some  contact  with  multi-level  marketing  through  door-to-door 
sales  or  home  parties  at  which  anything,  ranging  from  clothing  and  cosmetics  to 
home  furnishings  and  kitchen  utensils,  is  sold.  Multi-level  marketing  works  in  the 
following  way:  A  sales  representative  brings  in  the  product  line  and  promotes  it.  She 
sells  the  products  herself  and  also  encourages  others  to  sell  for  her.  She  may  offer  to 
hold  a  sales  "party"  in  your  home,  which  you  will  host.  At  the  party  the  products  are 
displayed  or  demonstrated.  As  the  host  of  the  party  you  receive  a  reduction  on  any 
purchases  or  a  bonus  gift  based  on  the  amount  of  sales  made  at  the  party.  These 
incentives  encourage  others  to  hold  parties.  For  sales  representatives,  the  costs  are 
very  low  and  working  hours  can  be  scheduled  at  their  convenience.  Some  sales 
representatives  graduate  to  recruiting  other  salespeople  and  have  to  do  little  direct 
selling  themselves.  Success  in  multi-level  marketing  is  based  on  two  factors:  the 
quality  of  the  product  and  the  amount  of  hard  work  you  put  in  to  sell  the  product. 

Some  multi-level  or  pyramid  sales  businesses  are  not  legitimate.  The  greater  the 
return  a  company  promises,  the  more  likely  it  is  to  be  risky.  It  is  important  to  check 
on  the  reputation  of  the  company  and  its  products. 

Buying  a  Franchise 

A  franchise  is  an  arrangement  in  which  a  franchiser  or  seller  sells  a  buyer  the  rights 
to  sell  or  distribute  the  franchiser's  goods  and  services  and  use  the  franchiser's  mar- 
keting plan  and  trademark. 

Franchising  is  a  popular  way  of  starting  a  business  because  there  appears  to  be  less 
risk  involved.  You  buy  into  an  established  business  and  learn  from  other  owners. 
You  may  think  that  franchises  fail  less  often  than  other  businesses  because  they  are 
part  of  a  proven  system.  That  depends  on  the  kind  of  franchise  you  buy  and  the 
reputation  of  the  company.  More  than  2600  companies  offer  franchises  in  Canada. 
McDonald's  and  Mr.  Lube  are  examples  of  business  format  franchises  which  are  the 
most  popular  kind  of  franchise.  They  are  often  turn-key  operations,  where  your  costs 


include  everything  required  to  open  the  business.  Such  big  name  franchises  can  cost 
hundreds  of  thousands  of  dollars.  There  are  also  smaller  regional  franchises  which 
are  less  well-known  and  also  less  expensive.  Check  with  your  public  library  for 
directories  of  Canadian  and  U.S.  companies  that  sell  franchises. 

Mail  Order  Business 

Mail  order  business  or  direct  mail  marketing  is  a  fast-growing  form  of  business.  It  is 
a  popular  way  of  selling  imported  products,  for  example.  You  can  market  a  specific 
product,  produce  a  catalogue  of  products,  or  advertise  for  other  businesses.  By  using 
the  mail,  you  can  target  a  particular  group  of  people  based  on  postal  code,  location 
or  membership  in  a  group.  You  can  also  avoid  the  people  contact  of  a  retail  business 
and  keep  your  overhead  low. 

Canada  Post  can  provide  information  on  direct  mail  marketing.  You  will  also  need 
to  find  out  about  licensing  requirements  from  Alberta  Consumer  and  Corporate 
Affairs. 

Factors  to  consider  about  selling  products  for  others: 

Pros 

^  Training  is  usually  provided  for  franchise  owners  and  is  often  available  for  other  salespeople. 

Selling  an  established  product  or  brandname  gives  you  a  successful  formula  to  work  with. 

Both  multi-level  marketing  and  buying  a  franchise  can  take  some  of  the  risk  out  of  the  business 
of  selling  products. 

Mail  order  businesses  require  very  little  overhead. 

Cons 

Buying  a  franchise  can  be  very  costly  and  require  you  to  borrow  large  amounts  of  money. 
ik  Working  from  a  set  business  formula  allows  little  room  for  creativity.  For  example,  if  you  buy  a 
food  franchise,  you  must  use  the  same  products  and  recipes  as  the  parent  company. 
You  are  required  to  fit  in  with  the  company's  policy  and  meet  their  standards. 

i>  In  a  mail  order  business  you  are  relying  entirely  on  your  advertising  image  and  your 
marketing  plan. 

3.  Home-based  Businesses 

It  is  not  surprising  that  there  has  been  an  increase  in  home-based  business  as  a 
popular  form  of  self-employment.  Some  of  the  reasons  for  this  increase  are: 

the  availability  of  computers,  faxes  and  other  office  equipment 
ik  the  growth  of  the  service  sector 

the  reduced  start-up  costs  and  low  overhead 
ik  the  desire  to  combine  work  and  family  life. 


Did  you  know  that... 

^  An  estimated  2.5  million  Canadians  are  running  businesses  from  their  homes. 
^  Futurists  or  labour  forecasters  predict  that  by  the  year  2000,  four  out  of  ten 
workers  in  North  America  will  be  working  out  of  their  homes. 

1^  Although  rural  residents  make  up  only  25  per  cent  of  the  population,  they 
account  for  48  per  cent  of  those  working  all  or  mostly  at  home. 

^  Men  represent  58  per  cent  of  the  people  involved  in  home-based  business. 

^  Working  at  home  is  particularly  attractive  to  older  workers.  22  per  cent  of 
workers  at  home  are  50  years  of  age  or  older. 

^  44  per  cent  of  home-based  businesses  have  been  in  operation  for  between  one 
and  three  years. 

Source:  Home  Enterprise:  Canadians  and  Home-Based  Work,  prepared  for  the 

Home-based  Business  Project  Committee  by  Barbara  Orser  and  Mary  Foster, 
1992. 

Home-based  businesses  often  start  as  hobbies  and  then  develop  into  profitable 
businesses  as  people  make  career  changes.  Many  people  run  several  businesses  at 
the  same  time.  Here  are  some  examples  of  the  kinds  of  businesses  that  can  be 
home-based: 

Information-oriented  businesses:  consulting,  desktop  publishing,  writing, 
telephone  work,  design  work 

Manufacturing  operations:  sewing,  woodworking,  cooking,  baking 
^  Repair  businesses:  auto  repair,  small  appliance  and  computer  repair 

Sales  operations:  import-export,  distributorships,  mail  order,  cosmetics,  clothing, 
cleaning  products 

1^  Home  accommodation:  Bed  and  Breakfast,  taking  in  boarders. 
Things  to  do: 

ik  Prepare  business  plan  —  short-term/long-term  goals. 
ik  Plan  and  set  up  workspace  —  lighting,  furniture. 
^  Find  out  about  zoning  bylaws,  taxes,  insurance. 
-ik  See  accountant  re:  setting  up  account  books. 

Discuss  impact  of  the  business  on  family  —  use  of  telephone,  hours  of  work, 

privacy  of  office  space  etc. 
1^  Do  market  research  and  develop  a  marketing  plan. 


Examples 


Maria  goes  to  garage  sales  and  looks  for  things  she  thinks  are  collectibles.  She 
cleans  them  up  and  resells  them  at  a  local  flea  market.  Ben  buys  used  hockey- 
equipment  at  auctions.  He  cleans  and  repairs  the  equipment  and  sells  it  on  consign- 
ment in  a  sporting  goods  store. 

Andrea  and  Mo  are  semi-retired.  The  idea  of  running  a  Bed  and  Breakfast  appealed 
to  them  because  they  enjoy  meeting  people  and  telling  them  about  the  history  and 
tourist  sites  of  their  area.  Mo  likes  to  bake  so  he  makes  muffins  and  bread  for 
breakfast.  Andrea  takes  care  of  the  reservations  and  bookkeeping.  They  both  visit 
with  the  guests  and  make  them  feel  at  home. 

Ten  Keys  to  Self -Employment  Success 

(based  on  discussions  with  entrepreneurs) 

1.  Do  things  you  really  believe  in  and  have  a  passion  for. 

2.  BeUeve  in  yourself  and  your  product  or  service. 

3.  Develop  your  ability  to  communicate  with  others. 

4.  Make  sure  you  have  a  supportive  family  and  friends.  They  are  essential  to 
your  success  and  well-being. 

5.  Be  disciphned  in  sticking  to  your  principles  and  in  setting  limits  for  yourself. 

6.  Separate  your  work  and  personal  life;  it  can  prevent  burnout. 

7.  Network  and  make  business  contacts  on  a  regular  basis. 

8.  Provide  extras  in  customer  service;  be  accessible  to  your  customers. 

9.  Keep  an  eye  on  costs  such  as  overhead,  inventory,  office  supplies  and 
equipment. 

10.  Talk  to  others  in  similar  businesses.  Test  the  market  each  time  you  consider 
making  changes  or  adding  a  product  or  service. 

"The  good  news  is  that  you  have  control  of  your  life.  But  the  bad  news  is  that 
you  have  control  of  your  life." 

—  Bev  English,  expert  on  stress  and  burnout,  "Calgary  Herald",  July  6,  1992 

C.  Alternatives  to  Paid  Work 

There  is  almost  no  limit  to  work  possibilities  as  long  as  you  allow  yourself  to  go 
beyond  the  traditional  definitions  of  "work"  and  do  not  limit  your  creativity. 

The  examples  here  of  exchange  of  services  or  goods  and  volunteering  may  help 
you  to  come  up  with  other  work  options  and  alternatives  of  your  own. 

They  may  not  be  a  substitute  for  other  work  but  they  can  be  a  satisfying  addition 
to  your  life. 


1.  Exchange  of  Services  or  Goods 

If  you  have  services  or  goods  that  are  of  interest  to  people,  you  may  be  able  to  ex- 
change them  for  other  services  or  goods  instead  of  cash.  In  a  slow  economy  people 
are  more  willing  to  exchange  or  barter.  This  type  of  exchange  is  not  new.  Parents 
have  been  exchanging  babysitting  for  a  long  time.  In  some  situations  there  can  be 
tax  implications,  so  you  may  want  to  check  with  Revenue  Canada. 


Example 


Jim  fixes  a  neighbour's  car  and  in  exchange  the  neighbour  paints  his  kitchen  for 
him.  Another  time  Jim  uses  his  truck  to  haul  away  someone's  old  refrigerator  and 
gets  fresh  garden  vegetables  in  payment.  No  money  changes  hands. 

Z.  Volunteering 

Volunteers  contribute  large  amounts  of  time  and  energy  doing  unpaid  work.  The 
dollar  value  of  volunteer  work  in  Canada  is  estimated  to  be  about  $13  billion  per 
year.  Albertans,  who  lead  the  way  in  volunteering  in  Canada,  volunteer  for  many 


reasons: 

to  help  causes  they  care  about 

to  help  others 

ilV  to  contribute  to  society 

to  have  fun 

^  to  gain  work  experience, 

to  feel  useful 

references  and  job  contacts 

to  learn  new  things 

ik  to  test  out  career  interests 

to  be  creative 

1^  to  use  their  skills  or  develop 

to  meet  people 

new  ones 

ik 

to  fill  free  time 

^  to  develop  confidence 

Volunteers  are  valued  for  the  contributions  they  make.  The  experience  you  get  from 
volunteering  can  be  an  asset  on  your  resume.  Employers  see  volunteer  experience  as 
an  indication  of  a  person's  skills,  and  the  ability  to  take  initiative  and  be  a  self-starter. 

There  is  a  large  range  of  volunteer  opportunities.  No  place  is  too  small  to  make 
use  of  volunteers.  Volunteers  are  needed  in  any  town  or  city,  no  matter  what  size, 
and  on  an  international  level  as  well.  A  few  places  you  can  volunteer  are:  social 
service  agencies,  arts  and  cultural  groups,  service  clubs,  schools  and  churches.  Many 
communities  have  Volunteer  Centres  where  you  can  find  out  about  volunteering  or 
you  can  ask  at  any  not-for-profit  agency,  school  or  church.  Groups  looking  for 
volunteers  will  often  advertise  in  the  community  newspaper. 


As  a  volunteer  it  is  important  to  he: 

^  patient:  It  may  take  some  time  before  you  are  called  to  volunteer.  Often  the 
people  working  with  volunteers  are  volunteers  themselves  and  are  very  busy, 
flexible:  You  may  not  always  be  able  to  do  exactly  the  kind  of  volunteer  work 
you  have  requested  or  that  you  have  been  assigned  to  do.  There  may  be  times 
when  you  will  be  asked  to  help  out  in  different  ways. 

i>  reliable:  If  you  are  unable  to  volunteer  when  you  said  you  would,  do  not  forget 
to  call  and  let  your  supervisor  or  the  Volunteer  Coordinator  know.  People  are 
depending  on  you  and  it  is  important  to  treat  your  volunteer  work  like  a  job. 

How  to  Gret  Started  as  a  Volunteer 

1.  Narrow  down  your  field  of  interest. 

What  kind  of  volunteer  work  are  you  interested  in?  What  kind  of  people  would 
you  like  to  meet  or  help? 

2.  Assess  your  skills. 

What  do  you  have  to  offer  as  a  volunteer?  What  would  you  like  to  do? 
What  wouldn't  you  like  to  do? 

3.  Get  some  information  about  places  you  can  volunteer. 

Where  could  you  volunteer  that  would  fit  with  your  interests?  Who  could 
you  ask? 

4.  Decide  on  the  amount  of  time  you  are  willing  to  volunteer. 

How  much  time  are  you  willing  to  give?  How  regular  a  commitment  (once 
a  week,  once  a  month,  every  Wednesday  evening,  on  an  occasional  basis)  can 
you  make? 

5.  Treat  a  volunteer  interview  or  information  session  like  a  job  interview. 

How  can  you  present  yourself  in  the  best  way  possible?  How  can  you  show  your 
interest  in  volunteering? 


Getting  Started 


Making  a  change  in  the  way  you  work  can  be  a  risk.  It  can  also  be  an  investment  in 
your  future.  In  order  to  make  a  wise  investment  you  need  as  much  information  as 
possible,  both  about  yourself  and  the  work  or  business  you  are  interested  in.  Progres- 
sive companies  are  always  engaged  in  some  form  of  research,  whether  it  is  to  develop 
a  new  product  or  service  or  to  find  out  what  the  competition  is  doing.  Why  not 
think  of  yourself  as  a  company?  In  order  to  be  successful,  you  need  to  put  some  time 
and  energy  into  your  own  research. 

If  you  plan  to  continue  working  for  others  but  want  to  change  the  way  you  work, 
you  will  still  need  to  do  some  research.  In  order  to  convince  management  of  the 
value  of  working  in  a  different  way,  you  may  have  to  write  a  proposal  and  identify^ 
the  benefits  of  trying  something  new.  Your  research  will  help  you  identif)^  the  per- 
sonal and  organizational  benefits.  It  will  also  provide  you  with  printed  and  personal 
resources  to  support  your  case.  Your  business  plan  then  becomes  a  plan  for  yourself, 
how  you  will  manage  the  change  in  your  Ufe  and  the  financial  and  personal  implica- 
tions. It  can  also  be  the  basis  of  a  written  proposal. 

1 .  Personal  Research  or  Self -assessment 

It  takes  all  sorts  of  people  to  do  all  sorts  of  work.  The  kind  of  work  that  suits  your 
best  friend  may  be  something  you  would  never  want  to  do.  As  in  any  career  plan- 
ning, it  is  important  to  do  some  personal  self-assessment  in  order  to  identif)^  your 
wants  and  needs  before  you  decide  on  a  particular  work  option.  Here  are  some 
questions  to  get  you  started: 

Why  are  you  interested  in  making  a  change? 

^  What  do  you  like  about  the  work  you  are  doing  now  or  the  work  you  have 
done  recently? 

1^  What  do  you  dislike  about  the  work  you  are  doing  now? 

How  important  to  you  is  your  work? 

If  someone  asks  you  who  you  are,  how  do  you  answer  them? 

How  do  you  divide  up  your  time? 
^  How  much  time  and  energy  do  you  put  into  your  work? 
^  How  much  time  do  you  put  into  relationships,  leisure  activities  and  volunteer 

work? 

What  would  you  like  to  be  doing? 

^  What  activities  or  issues  are  you  most  enthusiastic  about? 
^  What  really  motivates  you  to  get  up  in  the  morning? 


^  What  is  your  idea  of  success?  What  would  make  you  a  successful  person? 
^  What  would  make  you  a  successful  worker? 

1^  What  are  you  good  at?  What  have  others  praised  or  complimented  you  for? 

What  are  you  not  so  good  at?  What  do  you  hate  doing? 
^  What  worries  you? 

What  kind  of  a  work  environment  do  you  prefer? 

1^  How  do  you  get  along  with  other  people? 

1^  Do  you  like  working  alone  or  with  others? 

^  How  do  you  handle  responsibility?  How  much  do  you  like? 

^  Do  you  like  working  on  one  project  at  a  time  or  several? 

What  are  your  financial  needs? 

^  How  much  do  you  need  to  make? 
^  What  savings  do  you  have? 

What  regular  payments  do  you  have  to  make? 
^  Are  you  and  others  dependent  on  your  having  a  regular  income? 

What  emotional  support  and  encouragement  do  you  have? 

^  How  supportive  are  your  friends  and  family? 
1^  Who  can  you  discuss  your  concerns  and  problems  with? 
Where  can  you  go  if  you  want  help  with  a  problem? 

2.  Business  Research 

Good  research  is  an  essential  part  of  guaranteeing  the  success  of  any  new  venture, 
whether  it  is  working  for  yourself  or  working  for  others  in  a  new  way.  You  can  do 
this  research  in  several  ways: 

^  Read  how-to  books  and  accounts  of  other  people's  businesses. 
ik  Talk  to  one  or  two  people  who  are  doing  work  similar  to  what  you  are 
considering. 

1^  Visit  places  where  the  work  is  done.  Look  over  the  location,  equipment,  advertis- 
ing and  displays.  Pick  up  any  brochures  or  information  available.  This  is  easy  to 
do  if  you  are  researching  a  service  business  because  you  can  think  of  yourself  as  a 
prospective  customer.  For  other  types  of  work,  you  would  probably  need  to 
phone  beforehand  and  set  up  an  appointment. 

Ask  your  friends  and  acquaintances  or  look  in  the  telephone  directory  to  find 
people  to  talk  to.  Most  people  are  very  willing  to  discuss  their  own  experiences 
and  give  advice  to  others. 
^  Prepare  specific  questions  to  ask  them.  Then  you  will  be  well  organized  and  can 
make  good  use  of  people's  time. 


If  it  is  difficult  to  find  anyone  doing  the  kind  of  work  you  are  considering,  it  could 
mean  that  either  there  is  a  need  for  that  business  since  few  are  doing  it,  or  that  there 
is  little  demand.  A  little  more  research  will  be  required. 

Working  for  Yourself — Questions  to  Ask 

If  you  are  thinking  of  starting  up  a  business,  these  are  some  of  the  questions  you  will 

need  to  answer: 

Planning  and  Research  Questions 

^  What  service  or  goods  are  you  offering? 

^  Who  will  be  your  customers  or  clients? 

i>  Who  will  be  your  competitors  (other  people  doing  similar  things)? 

^  What  do  you  know  about  them? 

How  can  you  find  out  more  about  them  (brochures,  information  interviews, 
asking  people  who  use  those  services  or  buy  those  products)? 

^  How  will  you  market  your  services  or  goods?  (business  cards,  advertising, 
brochures,  proposals,  word  of  mouth) 

^  How  important  is  location  to  your  particular  business? 

^  What  will  you  charge  for  your  services  or  products? 

^  How  much  can  you  expect  to  make  in  the  first  few  months  and  in  the  first  year? 

Business  Expense  Questions 

^  What  equipment  will  you  need? 

^  What  equipment  would  be  useful  but  may  not  be  necessary? 

^  In  what  ways  could  you  reduce  your  costs?  (sharing  space,  equipment  with 

others,  buying  used  equipment  or  leasing) 
^  What  licensing  is  required? 

Do  you  need  to  incorporate  or  register  the  business? 

Working  for  Others  —  Questions  to  Ask 

If  you  want  to  initiate  a  different  way  of  working  in  your  workplace  (i.e.  job  sharing, 
telecommuting,  etc.),  these  questions  will  help  you  in  your  planning  and  research: 

i>  Who  is  already  doing  what  you  are  wanting  to  propose? 
^  What  are  the  advantages  to  the  employer? 
^  What  are  the  disadvantages? 

^  What  are  the  advantages  and  disadvantages  for  you? 

Will  a  proposal  be  required? 
i>  Who  will  support  you  and  your  proposal? 


3.  Identification  of  Resources 


There  are  many  publications  about  work  options  such  as  job  sharing,  starting  busi- 
nesses or  working  for  yourself.  Refer  to  the  reading  list  at  the  end  of  this  book.  These 
publications  are  available  through  public  libraries  and  bookstores. 

Working  for  Yourself 

Continuing  education  courses  on  entrepreneurship  and  business  planning  are  of- 
fered by  most  educational  institutions  and  can  be  very  useful.  You  can  pick  up  tips 
and  information,  learn  from  others'  experiences  and  improve  your  business  skills. 

The  federal  and  provincial  levels  of  government  offer  information  and  assistance  to 
people  interested  in  small  business:  ^ 

^  Alberta  Advanced  Education  and  Career  Development  has  published  a  booklet 
called  Entrepreneur:  A  Big  Word  For  Small  Business  that  is  an  annotated  bibliog- 
raphy of  books  for  people  thinking  about  becoming  entrepreneurs. 

^  Alberta  Consumer  and  Corporate  Affairs  provides  information  on  licensing  mail 
order  and  direct  sales  businesses,  and  free  publications  on  money  management 
and  small  businesses. 

^  Alberta  Economic  Development  and  Tourism  —  Small  Business  and  Industry 
Division  (Business  Line:  1-800-272-9675  or  427-3688  in  Edmonton)  provides  free 
booklets  on  starting,  financing  and  marketing  small  businesses,  including  specific 
booklets  on  small  retail  and  manufacturing  businesses. 

Federal  Business  Development  Bank  offers  seminars  and  CASE  (Counselling 
Assistance  for  Small  Enterprise)  is  offered  on  a  cost-recovery  basis. 

There  are  businesses  established  specifically  to  provide  services  to  small  businesses. 
They  include  incubator  programs  where  you  can  set  up  office  and  get  start-up  assist- 
ance, office  and  equipment  sharing,  financial  services  and  printing  services.  Finding 
out  more  about  them  can  help  you  decide  if  they  can  be  of  use  to  you. 

It  is  important  not  to  ignore  the  personal  resources  you  have  among  your  friends 
and  acquaintances.  You  can  draw  on  their  experiences  and  insights  to  help  you  get 
started.  Don't  forget  that  they,  and  people  like  them,  are  your  potential  customers 
or  clients. 

Working  for  Others 

The  provincial  government  can  provide  you  with  information  on  various  work 
options  and  refer  you  to  useful  reference  material: 

i>  Alberta  Advanced  Education  and  Career  Development  has  Career  Development 
Centres  throughout  the  province  which  offer  free  services  to  the  public.  For 
information  you  can  call  the  Career  Information  Hotline  1-800-661-3753  or 
422-4266  in  Edmonton. 


4.  Business  Planning 

You  will  need  to  develop  a  business  plan  where  you  identify  your  goals,  your  start-up 
needs  and  costs,  your  target  market  and  your  marketing  strategies.  Banks  and  other 
lenders  will  want  to  see  a  detailed  plan  before  they  promise  you  any  money.  Even  if 
you  do  not  need  to  borrow  any  money,  such  a  plan  will  help  you  define  a  step-by- 
step  process  to  starting  your  business  and  prepare  you  for  potential  problems. 
These  questions  may  be  of  help: 

i>  What  is  your  mission  or  goal? 

What  is  your  anticipated  start  date? 
^  What  do  you  hope  to  accomplish  in  the  short  term? 
ik  How  do  you  define  short  term? 
i>  What  do  you  hope  to  accomplish  in  the  long  term? 
^  How  long  is  long  term? 
i>  How  will  you  market  your  business? 
i>  How  will  you  target  your  marketing? 
^  What  will  your  budget  be? 
^  What  do  you  need  to  get  started? 

Whether  you  decide  to  job  share,  work  part-time,  start  your  own  business,  volunteer 
or  stay  with  your  present  situation,  the  following  reading  material  will  add  to  the 
information  you  have  been  given  in  this  book  and  help  you  to  make  your  own 
choices  about  work. 


Good  luck! 


Reading  List 


Magazines 

British  Columbia  and  Alberta  Home  Business  Report^  2949  Ash  Street,  Abbotsford, 
B.C.  V2S  4G5.  A  quarterly  magazine. 

The  Home  Business  Advocatey  The  Alternate  Press,  195  Markville  Road,  Unionville, 
Ontario  L3R  4V8. 

Working  Well:  A  Newsletter  About  Flexible  Work  Options,  521-620  View  Street, 
Victoria,  B.C.  V8W  1J6. 

Books 

Buying  and  Selling  a  Small  Businesshy  Michael  M.  Coltman.  North  Vancouver, 
B.C.:  Self-Counsel  Press,  1991. 

Downshifting:  Reinventing  Success  on  a  Slower  Track  by  Amy  Saltzman. 
New  York:  Harper  Collins,  1991. 

Home  Inc.,  the  Canadian  Home-based  Business  Guide  by  Douglas  Gray  and 
Diana  Lynn  Gray.  McGraw-Hill  Ryerson,  1989. 

How  to  Survive  Without  a  Salaryhy  Charles  Long.  Toronto:  Summerhill  Press, 
1988. 

The  Joy  of  Not  Workinghy  Ernie  J.  Zelinski.  Edmonton,  Alberta:  VIP  Books,  1991. 

Put  Work  in  Its  Place:  How  to  Redesign  Your  Job  to  Fit  Your  Life  by  Bruce  O'Hara. 
Victoria,  B.C.:  Work  Well  Publications,  1988. 

Retirement  Careers:  Combining  the  Best  of  Work  and  Leisurehy  Deloss  L.  Marsh. 
Charlotte,  Vermont:  WiUiamson  Publishing,  1991. 

Second  Careers:  New  Ways  to  Work  After  50hy  Caroline  Bird.  Toronto:  Little, 
Brown,  1992. 

Starting  a  Successful  Business  in  Canada  by  Jack  D.  James.  North  Vancouver, 
B.C.:  Self-Counsel  Press,  Twelfth  edition,  1992. 

Succeeding  in  Small  Business:  The  101  Toughest  Problems  and  How  to  Solve  Them 
by  Jane  Applegate.  New  York:  Penguin  Books,  1992. 

Too  Good  to  Be  True:  the  Perils  and  Pitfalls  of  Work  at  Home  Programs  by 
Pierre-George  O'Neill.  Barrie,  Ontario:  Factfinder  Publications,  1990. 


